
 l 

 

Supply Chain Management is the management of the flow of goods and services 
that includes all processes from raw material receipt to finished goods supply. KANBAN 
is a lean manufacturing system of obtaining required items “Just in Time” for their 
introduction into the subsequent process. It’s a lean manufacturing tool to eliminate 
waste and improve productivity. Experts will be sharing experience with real industry 
examples.  

Webinar Coverage: 

1. History & Evolution of JIT in Japan 

2. Process & implementation 

3. Benefits of JIT System 

4. KANBAN – Implementation process & Benefits 

5. Inventory Control – Why & How 

6. Inventory Turnover Ratio (ITR) 

Speaker Profile: 

Siddharth Pal, is Assistant Director (Industrial Engineering), serving at 

Regional Directorate, Gandhinagar of National Productivity Council. He 
has over 10 years of experience on the shop-floor as-well-as in the 
field of providing consultancy and training in the field of Industrial 

Virtual Webinar: Lean Tools for Supply Chain Management 
[Just In Time / KANBAN] 



engineering. He has been involved in over 20 consultancy projects for Government, 
Public Sector and Private Sector clients. He has also been involved in phase-wise audit 
of lean implementation in MSME cluster units in the state of Gujarat and Madhya 
Pradesh under the Lean Manufacturing Competitiveness Scheme of Ministry of Micro, 
Small & Medium Enterprises, Government of India. Further he has also been involved in 
certification audits under NPC’s 5 S Certification scheme for varied industries. 

Fee: Only Rs 99/- [inclusive of all taxes] 

 
This webinar is Module 6 of NPC’s Rapid Lean Learning Course. 

 

 

 
 
 
Please feel free to contact in case of any query and further clarification. 
 
Thanks & Regards, 
National productivity Council 
Industrial Engineering Division 
Regional Directorate, Gandhinagar 
gandhinagar@npccindia.gov.in 


